

[bookmark: _j8o05oxa3wwa][image: ]Understand the boards your project interacts with  
[bookmark: _wlt1vomzgl7q]Get a deeper understanding of the boards your project will come in contact with so you can plan for them.

Step 1
Choose the project you want to map in the workshop. Enter the project details.  
	Name of project 
	

	Goals of the project
	

	Intervention / how you will meet the goals
	

	Budget
	

	Timescales
	

	Service area it is for
	





Step 2
This step is to understand how and when projects interact with each board. Add the details of each board the project has or will come in contact with. List them in chronological order in the project lifecycle. Add more rows if the project has come into contact with more than one board at any of the lifecycle stages.
	Project name:

	Before the project starts
	During work 
	After delivery 

	Board name: 
Board level:
Purpose:  
Type of request:
Output: 
	Board name: 
Board level:
Purpose:  
Type of request:
Output: 
	Board name: 
Board level:
Purpose:  
Type of request:
Output: 



[bookmark: _rm47cn9hjpaw]Tips
Ask the team the following questions during the workshop to understand if there might be delays or blockers when interacting with boards. This can be factored into project planning. 
· is the role of each board clear?  
· do you know what you need to provide at each stage?
· are you clear what outputs you are getting at each stage?
· does this board operate at the right pace to keep the project moving?
· what next steps will you take? (if any) 
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